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Before	
  We	
  Begin	
  

•  We	
  are	
  using	
  Adobe	
  Connect.	
  
Please	
  enter	
  quesAons	
  in	
  the	
  text	
  
field	
  at	
  the	
  boHom	
  of	
  the	
  Q&A	
  
Window.	
  We	
  are	
  monitoring	
  the	
  
discussion	
  and	
  will	
  try	
  to	
  bring	
  the	
  
Q&A	
  comments	
  into	
  the	
  
conversa<on.	
  

•  We	
  will	
  not	
  use	
  the	
  “raise	
  your	
  
hand”	
  feature.	
  

•  We	
  are	
  recording	
  the	
  webinar;	
  the	
  
webinar	
  archive	
  and	
  slides	
  will	
  be	
  
available	
  later	
  today.	
  	
  

Q	
  &	
  A	
  

Canvas	
  LMS	
  Pilot	
  and	
  EvaluaAon	
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UW’s	
  LMS	
  Landscape	
  in	
  2011	
  
	
  

•  ~100k	
  users	
  in	
  homegrown	
  Catalyst	
  

•  Blackboard	
  in	
  School	
  of	
  Business,	
  UW	
  Tacoma,	
  
UW	
  Bothell	
  

•  Moodle	
  in	
  School	
  or	
  Nursing,	
  EducaAonal	
  
Outreach	
  

Why	
  No	
  RFP?	
  
	
  

ü  Flexible,	
  extensible	
  eLearning	
  pla_orm	
  

ü  Cloud-­‐based	
  and	
  built	
  for	
  the	
  Internet	
  
ü  Speed	
  to	
  innovaAon	
  
ü  Open	
  standards	
  and	
  SOA	
  	
  
ü  Modern	
  user	
  experience	
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Main	
  Ques;on	
  to	
  Answer	
  in	
  the	
  Pilot	
  
	
  

What	
  would	
  make	
  the	
  Canvas	
  LMS	
  	
  
successful	
  at	
  the	
  UW?	
  

Overview	
  of	
  Canvas	
  Pilot	
  
Piloted	
  during	
  Autumn	
  2011	
  &	
  Winter	
  2012	
  
Research	
  on	
  user	
  experience:	
  
•  Survey	
  and	
  interviews	
  with	
  faculty	
  
•  Survey	
  of	
  students	
  
•  Use	
  cases	
  included	
  

§  Large	
  lecture,	
  small	
  lecture,	
  seminar,	
  online	
  
§  Course	
  reuse	
  by	
  same	
  instructor	
  
§  Variety	
  of	
  disciplines	
  (lacking	
  STEM	
  courses)	
  

Collected	
  data	
  about	
  engineering,	
  support,	
  and	
  
system	
  administraAon	
  needs	
  as	
  well	
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Pilot	
  ParAcipants	
  
Autumn	
  ‘11-­‐Winter	
  ‘12	
  
Total	
   In	
  study	
  	
  

Instructors	
   108	
   55	
  

Students	
   5,970	
   1,016	
  (17%)	
  

Courses	
   88	
   65	
  

SaAsfacAon	
  with	
  Canvas	
  

56%	
   55%	
  
65%	
  

79%	
  

3.71	
   3.72	
  

3.95	
   3.93	
  

1	
  

2	
  

3	
  

4	
  

5	
  

0%	
  

10%	
  

20%	
  

30%	
  

40%	
  

50%	
  

60%	
  

70%	
  

80%	
  

90%	
  

100%	
  

Fall	
  (n	
  =	
  298)	
   Winter	
  (n	
  =	
  
703)	
  

One-­‐Ame	
  users	
  	
  	
  	
  	
  	
  
(n	
  =	
  20)	
  

Repeat	
  users	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(n	
  =	
  14)	
  

Students	
   Faculty	
  

Would	
  you	
  recommend	
  
other	
  instructors/
colleagues	
  use	
  Canvas	
  
(%	
  responding	
  "Yes")	
  

How	
  would	
  you	
  rate	
  
your	
  overall	
  saAsfacAon	
  
with	
  Canvas?	
  (Mean	
  
raAng,	
  1	
  =	
  "Extremely	
  
dissaAsfied"	
  to	
  5	
  
"Extremely	
  saAsified")	
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Comparison	
  with	
  other	
  LMSs	
  

3.71	
   3.62	
   3.66	
  

3.95	
   3.92	
  
3.79	
  

3.24	
  
3.44	
  

3.81	
  

2.38	
  

1	
  

2	
  

3	
  

4	
  

5	
  

Catalyst	
  Users	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(n	
  =	
  654)	
  

Moodle	
  Users	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(n	
  =	
  221)**	
  

Blackboard	
  Users	
  	
  	
  	
  
(n=	
  324)**	
  

Catalyst	
  Users	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(n	
  =	
  21)	
  

Blackboard	
  Users	
  	
  	
  	
  	
  
(n	
  =	
  13)**	
  

Students,	
  Winter	
  2012	
   Faculty,	
  Winter	
  2012	
  

SaAsfacAon	
  raAngs	
  	
  
(1	
  =	
  Extremely	
  dissaAsfied,	
  5	
  =	
  Extremely	
  saAsfied)	
  

Canvas	
  
Other	
  LMS	
  

**	
  Indicates	
  a	
  staAsAcally	
  significant	
  difference	
  according	
  to	
  a	
  matched-­‐sample	
  t-­‐test,	
  p	
  <	
  .01.	
  

Impact	
  on	
  Faculty	
  

5%	
   7%	
   6%	
  

25%	
  
14%	
  

21%	
  

35%	
   57%	
   44%	
  

35%	
  

22%	
  
29%	
  

0%	
  

10%	
  

20%	
  

30%	
  

40%	
  

50%	
  

60%	
  

70%	
  

80%	
  

90%	
  

100%	
  

One-­‐Ame	
  users	
  (n	
  =	
  20)	
   Repeat	
  users	
  (n	
  =	
  14)	
   Total	
  (n	
  =	
  34)	
  

Using	
  Canvas	
  this	
  quarter	
  has	
  made	
  teaching	
  my	
  course	
  more	
  efficient	
  

Strongly	
  Agree	
  

Agree	
  

Neutral	
  

Disagree	
  

Strongly	
  Disagree	
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Canvas	
  Enhanced	
  Instructors’	
  Teaching	
  

•  Canvas	
  made	
  instructors’	
  teaching	
  more	
  
efficient	
  with	
  its	
  assignment	
  and	
  grading	
  
funcAonality	
  
“Love	
  SpeedGrader:	
  	
  efficient,	
  allows	
  easier	
  comments,	
  and	
  uploads,	
  	
  	
  
easy	
  to	
  see	
  state.”	
  –	
  UW	
  Faculty	
  member	
  

	
  

•  Canvas	
  enabled	
  instructors’	
  innovaAon	
  and	
  
creaAvity	
  in	
  teaching	
  through	
  its	
  unique	
  
features.	
  
	
  

Impact	
  on	
  Student	
  Experience	
  

4%	
   5%	
   8%	
   6%	
  

12%	
   11%	
  
16%	
  

11%	
  

44%	
  

31%	
  

45%	
  

35%	
  

33%	
  

43%	
  

25%	
  

39%	
  

7%	
   10%	
   6%	
   9%	
  

0%	
  

10%	
  

20%	
  

30%	
  

40%	
  

50%	
  

60%	
  

70%	
  

80%	
  

90%	
  

100%	
  

…	
  learn	
  course	
  content	
  
more	
  effecAvely.	
  

…	
  saved	
  me	
  Ame...	
  	
   …	
  more	
  like	
  an	
  acAve	
  
parAcipant	
  …	
  	
  

…	
  enhanced	
  my	
  
experience…	
  

Strongly	
  
Agree	
  
Agree	
  

Neutral	
  

Disagree	
  

Strongly	
  
Disagree	
  

Winter	
  2012	
  
Students,	
  n	
  
=	
  703	
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Support	
  Findings	
  
•  Canvas	
  is	
  a	
  supportable	
  product	
  
•  Majority	
  of	
  support	
  effort	
  during	
  pilot	
  was	
  specific	
  to	
  
pilot,	
  resolved	
  by	
  integraAon	
  and	
  automaAon	
  

•  Support	
  effort	
  could	
  be	
  reduced	
  and	
  resources	
  
scaled	
  for	
  campus	
  adopAon	
  

•  Product	
  improvement	
  over	
  course	
  of	
  pilot	
  noAceable	
  
and	
  encouraging	
  

•  Engineering	
  support	
  by	
  Instructure	
  adequate,	
  access	
  to	
  
product	
  engineers	
  excellent	
  

AdopAon	
  and	
  Usage	
  
Autumn	
  2012	
  –	
  Autumn	
  2013	
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2012-­‐13	
  EvaluaAon	
  
by	
  the	
  UW	
  Office	
  of	
  EducaAonal	
  

Assessment	
  

Goals	
  of	
  OEA	
  evaluaAon	
  
•  SATISFACTION:	
  	
  Are	
  faculty	
  and	
  students	
  
saAsfied	
  with	
  the	
  Canvas?	
  
	
  

•  IMPACT:	
  	
  How	
  has	
  Canvas	
  affected	
  faculty	
  
teaching	
  pracAces?	
  	
  How	
  has	
  using	
  Canvas	
  
affected	
  students’	
  pracAces	
  as	
  learners?	
  
	
  

•  USE	
  OF	
  CANVAS:	
  	
  How	
  are	
  faculty	
  and	
  
students	
  using	
  Canvas?	
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Generally	
  saAsfied	
  with	
  Canvas	
  

21	
  

16%	
  

9%	
  

58%	
  

53%	
  

18%	
  

27%	
  

6%	
  

10%	
  

1%	
  

2%	
  

0%	
   20%	
   40%	
   60%	
   80%	
   100%	
  

Students	
  

Faculty	
  

Extremely	
  SaAsfied	
   SaAsfied	
   Neutral	
   DissaAsfied	
   Extremely	
  DissaAsfied	
  

Impact:	
  Canvas	
  increases	
  efficiency	
  

22	
  

15%	
  

11%	
  

43%	
  

42%	
  

26%	
  

30%	
  

11%	
  

13%	
  

5%	
  

4%	
  

0%	
   20%	
   40%	
   60%	
   80%	
   100%	
  

Students	
  
"saves	
  
;me"	
  

Faculty	
  
"teaching	
  
more	
  

efficient"	
  

Strongly	
  Agree	
   Agree	
   Neutral	
   Disagree	
   Strongly	
  Disagree	
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Impact:	
  Grading	
  features	
  
•  Grading	
  and	
  tracking	
  student	
  progress	
  easier	
  
and	
  more	
  efficient	
  

•  Online	
  submission	
  and	
  grading	
  of	
  assignments	
  
most	
  significant	
  change	
  

•  Faculty	
  have	
  strong	
  interest	
  in	
  enhancing	
  
assessment	
  techniques,	
  esp.	
  with	
  audio	
  and	
  
video	
  feedback	
  

Impact:	
  Supports	
  innovaAon	
  

•  Expand	
  content	
  covered	
  outside	
  the	
  
classroom	
  

•  Reserve	
  class	
  Ame	
  for	
  discussion	
  and	
  
engagement	
  

•  Integrates	
  with	
  lecture	
  capture	
  product	
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Challenge:	
  NavigaAon	
  and	
  organizaAon	
  

•  NavigaAng	
  the	
  course	
  site	
  the	
  most	
  commonly	
  
reported	
  challenge	
  

•  Students:	
  Faculty	
  need	
  assistance	
  in	
  
organizing	
  Canvas	
  sites	
  

•  Faculty:	
  organizaAon	
  a	
  challenge,	
  best	
  use	
  of	
  
modules,	
  pages,	
  files	
  unclear	
  

•  Veteran	
  uses	
  more	
  likely	
  to	
  use	
  modules	
  

Impact:	
  Experienced	
  faculty	
  use	
  more	
  features	
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  IntegraAons	
  

AnalyAcs	
  
	
  

•  RESTful	
  AnalyAcs	
  APIs	
  make	
  it	
  easy	
  to	
  build	
  
your	
  own	
  views	
  of	
  Canvas	
  analyAcs	
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College	
  of	
  Arts	
  &	
  Sciences:	
  
	
  student	
  access	
  by	
  acAvity	
  

31	
  

AuthenAcaAon	
  
	
  

•  MulAple	
  opAons	
  for	
  SSO	
  authenAcaAon	
  (UW	
  
uses	
  SAML	
  2.0)	
  

•  Built-­‐in	
  support	
  for	
  mulAple	
  SAML	
  idenAty	
  
providers	
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SupporAng	
  guests	
  with	
  social	
  login	
  

33	
  

AuthorizaAon	
  
	
  

•  Flexibility	
  for	
  adding	
  authorizaAons	
  to	
  course	
  
data	
  and	
  sexngs	
  (via	
  custom	
  roles	
  and	
  sub-­‐
accounts)	
  

•  RESTful	
  APIs	
  make	
  it	
  easy	
  to	
  manipulate	
  
resources	
  (accounts,	
  courses,	
  users,	
  etc.)	
  
within	
  the	
  LMS.	
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IntegraAon	
  
	
  
•  Open	
  protocol	
  (BLTI)	
  for	
  adding	
  third-­‐party	
  
and	
  on-­‐site	
  integraAons	
  and	
  applicaAons	
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37	
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Resources	
  and	
  References	
  

•  Canvas	
  LMS	
  Pilot	
  2011-­‐12	
  Final	
  Report	
  
available	
  online	
  at	
  	
  
hHp://uw.edu/lst/research/papers/	
  	
  

QuesAons?	
  

Jim	
  Laney	
  
Lead	
  Engineer	
  

UW-­‐IT	
  Academic	
  &	
  
Collabora<ve	
  Applica<ons	
  

jlaney@uw.edu	
  

Tom	
  Lewis	
  
Director	
  	
  

UW-­‐IT	
  Academic	
  &	
  
Collabora<ve	
  Applica<ons	
  

tomlewis@uw.edu	
  

Karin	
  Roberts	
  
Assessment	
  Manager	
  	
  

UW-­‐IT	
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  &	
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kroberts@uw.edu	
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